
2020 Annual Meeting



AGENDA

7:00 PM – Call meeting to order
        - Introductions
        - Approval of 2020 Agenda
        - Approval of 2019 Minutes

 7:10 PM – Financial Report

 7:25 PM – Operations Report

 7:40 PM – Board Report

 7:50 PM – Election of Directors
        - Call for nominations
        - Nominee introductions
        - Vote

 8:00 PM – Adjourn





FINANCIAL REPORT



Sales, Gross Profit, & Margin

Sales were up 6.7% over last year – strong year-round. 
Our gross margin continues to stay stable ~36%.
Our gross profit went up about $58,000.
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Staff Wages

We paid nearly $575,000 in staff wages & benefits last year.  
That’s up 17% ($85,000) from the previous year.

Staff costs were about 27% of sales this year.
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Other Expenses

Other expenses were in line with previous years.  We showed 
higher expenses in the spring but decreased them after the 
summer.
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Income Statement

2019-20 2018-19 2017-18

SALES $2,077,210 $1,945,833 $1,876,642

Cost of Sales $1,334,294 $1,260,988 $1,241,272

Gross Profit $742,916 $684,845 $635,370

EXPENSES

Personnel $574,592 $490,927 $429,838

Maintenance $37,126 $44,185 $27,716

Depreciation $34,403 $36,244 $35,261

Other $155,999 $169,789 $157,641

OPER. INCOME -$59,204 -$56,300 -$15,086

Other Income $20,758 $72,516 $23,681

Taxes $0 $1,096 $1,113

NET INCOME -$38,446 $15,120 $7,482



Balance Sheet

Our balance sheet has changed because of the loss – liabilities 
up, equity and assets down.

Our equity has gone down about $37,000.
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OPERATIONS REPORT



Grocery Store Context

TRENDS
 - Pickup & delivery services are 
necessary
 - Online sales for groceries up 
240%; 40% tried for first time
 - Fewer trips, bigger baskets
 - Pick a store and stick with it
 - More willing to try new brands, 
make impulse buys
 - Looking for an enjoyable 
experience
 - Looking for health boosters
 - Fewer products available, 
higher prices, volatile markets



Grocery Store Context

CHALLENGES
 - Keeping staff healthy & happy
 - Building and maintaining an 
online store
 - Fitting pickup & delivery into 
our model
 - Providing an enjoyable 
experience with all the 
restrictions
 - Maintaining safety protocols, 
including sick workers
 - Unpredictable tourist season
 - Remaining affordable



Store Sales

Sales are up 11% so far this calendar year.
Pre-orders were big in the spring.  Grocery and produce have 

led the way otherwise.
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Store Sales

Customer count is down 22% this calendar year.
The average basket is up 40% - from $21 to nearly $30.
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Cafe & Bakery Context

CAFE TRENDS
 - Expect 40% of BC restaurants 
out of business by end of year
 - Could be 60% if restrictions 
stay in place or increase
 - 33% of people won’t go out to 
eat anytime soon

CHALLENGES
 - More cleaning, more PPE,
slower service, smaller menus
 - Focus on profitability – doesn’t 
have to be higher prices
 - Big recession, higher wages, 
higher food prices



Cafe & Bakery Context

BAKERY TRENDS
 - Delivery or pick-up only
 - Order online with limited daily 
quantities (usually pre-orders the 
day before)
 - Sell other provisions (bulk, 
produce)
 - Meal kits, recipe ideas
 - Look for other angles – local, 
traceable, freshness, specialty

CHALLENGES
 - Big recession, higher wages, 
higher food prices
 - Limited demand 



Bakery & Cafe Sales

Sales are down 17% so far this calendar year.
The Bakery & Cafe were 22% of all sales; now down to 17.5%.
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Bakery & Cafe Sales

Customer count for the cafe is down 45%.  The average basket 
is up almost 30%.

We lose money when we’re open 3 days per week in winter.
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So far this year

During the first Q:
- Sales up ~23%
- Personnel ~18% (not 

27%)
- Other expenses ~10%
- Healthy profit ~$23k
     (-$13k in 2019)
     (+12k in 2018)
During the second Q:
- June ~2% up
- July ~10% down
- August ~8% down
- Same trends as spring



Future Plans

HIRING FOR A NEW POSITION!
Prognostication Advisor

Desired skills include reading tea leaves, crystal ball gazing,  
interpreting dreams, and basic carpentry.

Bonus if you have experience with pandemics, natural 
disasters, refrigeration systems, or making strong cocktails.



Future Plans

STORE
 - Prepare for the future (online
   orders, deliveries, local food)
 - Serve our staff and our
   community
 - Focus on the mission

CAFE
 - Work on a model that is
    sustainable year-round
 - Ensure we’re breaking even

BAKERY
 - Evaluate wholesale sales
 - Continue to innovate & build
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